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At the conclusion of this activity, participants will be able to:

1. State at least two (2) positive outcomes experienced by Veterans who received Whole 
Health services compared to those who did not receive Whole Health services in the VA.

2. State at least two (2)  positive outcomes experienced by VA employees engaged in 
Employee Whole Health activities compared to those who were not engaged in Whole 
Health activities.

3. State how transitioning service members can benefit from engaging in Whole Health 
services prior to discharge.

Learning Outcomes
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Moving from “What’s the matter with you?” to 
“What Matters to You?”

Whole Health is an approach to 
health care that empowers and 
equips people to take charge of 
their health and well-being and live 
their life to the fullest.
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Whole Health is “front and center” in Veterans Affairs 2022 – 2028 
Strategic Plan

• Strategic Goal 2.2: “VA and partners will tailor delivery 
of benefits and customize whole health care and 
services for the recipient at each phase of their life 
journey.” 

• Strategy 2.2.2: “(Whole Health) VA empowers 
employees to deliver high quality whole health care 
that equips Veterans and supports their health and 
well-being by addressing what matters to them most”. 

va-strategic-plan-2022-2028.pdf

https://department.va.gov/wp-content/uploads/2022/09/va-strategic-plan-2022-2028.pdf
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FY-2022-2025-VHA-Long-Range-Plan_10B-Cleared-508.pdf

Whole Health is further outlined in Veterans Health 
Administration’s Long-Range Plan (Fiscal Years 2022-2025)

https://dvagov.sharepoint.com/:b:/r/sites/VHACSOVISNFACILITYPLANNERS/SiteAssets/SitePages/Planning-Guidance/FY-2022-2025-VHA-Long-Range-Plan_10B-Cleared-508.pdf?csf=1&web=1&e=ZlSUar
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Veterans Health Administration Long Range Plan – One Example

Page 13: “Our Whole Health System of Care is already profoundly impacting Veterans’ 
health and well-being. 
Still, it is time we did more by pushing the boundaries of how we expand Whole Health 
even further. 
Veterans deserve more because their sacrifice and our mission demand it of us.”

FY-2022-2025-VHA-Long-Range-Plan_10B-Cleared-508.pdf

https://dvagov.sharepoint.com/:b:/r/sites/VHACSOVISNFACILITYPLANNERS/SiteAssets/SitePages/Planning-Guidance/FY-2022-2025-VHA-Long-Range-Plan_10B-Cleared-508.pdf?csf=1&web=1&e=PxQNuX
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Veterans Affairs Health Care Priorities and Strategic Enablers

8

Link: VA Health Care Priorities

https://vaww.insider.va.gov/vha-health-care-priorities/
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1. Expand Veteran access to Whole Health
o Increase number of Veterans who use Whole Health services at all VA 

medical facilities
o Includes virtual, TeleWholeHealth services and community care (e.g., 

acupuncture). Fiscal Year (FY) 2023 Goals MET
2. Advance Employee Well-Being

o Chief Well-Being Officers: focused on addressing clinician burnout by 
identifying/addressing clinical and administrative barriers at minimum 
of 18 VA medical facilities.  FY23 Goal MET

o Employee Whole Health Coordinators: focused on (all) staff well-being 
at >60% of VA medical facilities.  FY23 Goal MET

Support Veterans' Whole Health, Their Caregivers 
and Survivors: Two Key Areas
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Veterans’ Voices - U.S. Navy Veteran Tammy 
D’Alesandro, Washington DC

“It’s been a really beautiful transformation of my 
relationship with myself.”

When she left the Navy and before she found Whole Health at the Washington 
DC VA Medical Center, Tammy said, “I don’t know where to go, I don’t know 
what to do, I don’t know what I like.”

Her work on the Personal Development area of the Circle of Health has 
transformed her life. She says these efforts have helped her develop a 
relationship with herself; and today she loves the person she is.

Finding Her Way with Whole Health - Whole Health (va.gov)

Music from BENSOUND.COM

Veteran Whole Health stories: Features - Whole Health (va.gov)

https://www.va.gov/WHOLEHEALTH/circle-of-health/index.asp
https://www.va.gov/WHOLEHEALTH/features/Finding_Her_Way_with_Whole_Health.asp
https://www.va.gov/WHOLEHEALTH/features/index.asp
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Moving from “What’s the matter with you?” to 
“What Matters to You?”

Whole Health is an 
approach to health care 
that empowers and 
equips people to take 
charge of their health and 
well-being and live their 
life to the fullest.
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Total Force Fitness – Department of Defense
• Focuses on a Service Member’s entire health throughout their career, connecting 

eight dimensions of fitness to optimize health, performance and readiness 
holistically.

o Physical Fitness
o Environmental Fitness 
o Medical and Dental Preventive Care Fitness 
o Nutritional Fitness 
o Spiritual Fitness 
o Psychological Fitness 
o Social Fitness 
o Financial Fitness 

12

https://www.hprc-online.org/total-force-fitness/tff-strategies/what-total-force-fitness

https://www.hprc-online.org/total-force-fitness/tff-strategies/what-total-force-fitness
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Total Force Fitness (DoD) Whole Health Circle of Health (VA)

Physical Moving the Body & Recharge

Environmental Surroundings

Financial Personal Development

Nutritional Food & Drink

Social Family, Friends & Co-workers

Spiritual & Ideological Spirit & Soul

Psychological Power of the Mind

Medical and Dental Preventive Care Conventional & Complementary 
Approaches Prevention & Treatment 

Lifelong Approaches

https://academic.oup.com/milmed/issue/188/Supplement_5
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Whole Health and the Social and Structural 
Determinants of Health
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Personal Health Inventory

Personalized Health Planning process
• A process of exploration, not “just” 

your health issues…values, beliefs 
• Mission, Aspirations & Purpose

Personal Health Inventory (LINK: Brief PHI):
1. What really matters to you in your life?
2. What brings you a sense of joy and 

happiness?
3. On a scale from  1 to 5, with 1 being 

“miserable” and 5 being “great” where 
do you feel you are on the following:
• Physical Well-Being
• Mental/Emotional Well-Being
• Life: How is it to live your day-to-

day life?

https://www.va.gov/WHOLEHEALTH/docs/PHI_Jan2022_Final_508.pdf


16https://www.va.gov/WHOLEHEALTH/docs/PHI_Jan2022_Final_508.pdf

Personal Health 
PLAN

https://www.va.gov/WHOLEHEALTH/docs/PHI_Jan2022_Final_508.pdf
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The Whole Health System makes Whole Health “happen"

 Engage Veterans in 
their Mission 
Aspiration Purpose 
(MAP)

 Veteran Partners, 
Whole Health Coaches

 Cultural transformation of 
how clinical health care is 
delivered 

 Encourage self-care
 Decrease reliance on 

provider delivered care
 Complementary and 

Integrative Health 
Approaches
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Whole Health is the foundation of the Veterans Affairs 
Mental Health Continuum of Care
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Whole Health is fully integrated in VA’s 
Stepped Care Model of Pain Management

Whole Health
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Employee Engagement Enterprise-Wide Framework
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Methods
Patient reported 
outcomes survey 
baseline & 6 months 

22 measures across 4 
domains:
• Experience of care
• Patient engagement
• Well-being
• Pain

Large Random Sample 
of Veterans (n=6,683)

58% moderate/severe 
chronic pain
25% used Whole 
Health/75% used 
Conventional Care

Results & Observations

On most measures, Veterans receiving WH reported 
improvements at 6 –months

At 6-months, adjusting for baseline differences, compared to 
conventional care users Veterans receiving WH reported greater 
improvements in:
• Experiences of Care, including satisfaction with care
• Perceptions of care as more patient-centered, and discussing 

personal health goals
• Patient Engagement in healthcare decisions and healthy 

behaviors/self-care

Observed positive trends in pain, stress and well-being among 
Veterans receiving WH, however these were not significantly 
different compared to conventional care.

Whole Health Flagship Outcomes: Executive Summary

https://www.va.gov/WHOLEHEALTH/docs/EPCC_WHSevaluation
_FinalReport_508.pdf

https://www.va.gov/WHOLEHEALTH/docs/EPCC_WHSevaluation_FinalReport_508.pdf
https://www.va.gov/WHOLEHEALTH/docs/EPCC_WHSevaluation_FinalReport_508.pdf
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Satisfaction –
Trends (Adjusted Comparison)

• Visits: How were visits overall 
with primary VA provider during 
the past 6 months

• Recommend VA: How likely 
to recommend VA primary care 
service to other Veterans 

• Choose VA: How likely to 
continue in VA if free out-of-VA 
care was available

Choose VA

Visits

Recommend VA
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Anxiety
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Obesity

Moderate/Severe Chronic Pain

Whole Health Conventional Care

* Similar prevalence of pain due to sampling design

Clinical Profiles
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PRELIMINARY FLAGSHIP OUTCOMES: OPIOID UTILIZATION

Change in opioid use by
 WH user category for
 Veterans with chronic pain
 (n=114357)
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Employee Engagement Index, Best Places 
to Work, Burnout, and Turnover by Individual 
Involvement with Any Whole Health System 
Activity in Flagship Sites. 

Whole Health involvement was 
associated with important 

employee outcomes!

Bokhour BG, Hyde J, Zeliadt S, and Mohr D. February 2020 Whole 
Health System Evaluation of Care Progress Report. Retrieved August 
2020, 
https://www.va.gov/WHOLEHEALTH/docs/EPCCWholeHealthSystemo
fCareEvaluation-2020-02-18FINAL_508.pdf

Impact of Employee Involvement with Whole 
Health on VA All Employee Survey Outcomes

https://www.va.gov/WHOLEHEALTH/docs/EPCCWholeHealthSystemofCareEvaluation-2020-02-18FINAL_508.pdf
https://www.va.gov/WHOLEHEALTH/docs/EPCCWholeHealthSystemofCareEvaluation-2020-02-18FINAL_508.pdf
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• Are there specific subgroups of Veterans who respond more or less favorably to 
WH (e.g. Veterans with pain plus two mental health diagnoses vs. pain only)? 

• What implementation approaches are most effective for Veterans with pain?
• What is the impact of Whole Health on Veterans with Substance Use 

Disorders?
• What can we learn about cost avoidance in WH users with chronic pain?
• Are there specific elements of the Whole Health System that are more or less 

effective in certain populations or more closely tied to specific outcomes?

Next Steps in Outcome Evaluation
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VA Whole Health Flagship Analysis: 
Association of Whole Health and CIH 
on Downstream Spine Procedures
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• Veterans with chronic pain receive a substantial number of invasive 
spine procedures, including repeat epidural spinal injections over time.

• We compared Veterans with chronic pain who begin participating in 
Whole Health or CIH with similar Veterans who did not use these 
services (n=53,412).

• Expected rates of invasive spine procedures dropped substantially in 
the first 3 months after participating in Whole Health and CIH.

• These reductions attenuated over time, but were still substantially 
different at 18 months.

Executive Summary - BLUF
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Estimated Procedures Avoided 18 Months – Whole Health

Whole Health
(n=584)

Expected rate Estimated Procedures 
Avoided (18 months)

% Avoided

Any procedure 510 679 169 -25%

Nonsurgical 
procedures/Epidural spine 
injections

383 564 181 -32%

Spine surgeries 109 116 7 -6%

Spinal cord stimulators Not reported due to small rates



31

Estimated Procedures Avoided 18 Months –
Complementary and Integrative Health (CIH)

CIH
(n=3,794)

Expected rate Estimated Procedures 
Avoided (18 months)

% Avoided

Any procedure 4,407 5,508 1,101 -20%

Nonsurgical 
procedures/Epidural spine 
injections

3,325 4,387 1,062 -24%

Spine surgeries 974 961 13 additional +1%

Spinal cord stimulators 114 242 128 -53%
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Associations Between Use of Whole Health Services and 
Engagement in Evidence-Based Psychotherapy
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PROJECT SUMMARY: BLUF

• What we did:
• We examined the relationship between utilization of Whole Health services and 

subsequent engagement in evidence-based psychotherapies (EBPs) among Veterans 
with common mental health diagnoses (n=284,111)

• What we found:
• Veterans with depression disorders, anxiety disorders, and/or PTSD who used Whole 

Health services had 2.3 times higher odds of using an EBP for those conditions in the 
subsequent year, as compared to Veterans who did not use Whole Health services 

• Impacts differed across specific Whole Health services/therapies 
• Use of Tai Chi, meditation and yoga had the strongest association with subsequent EBP engagement

• Etingen, B., Smith, B.M., Zeliadt, S.B. et al. VHA Whole Health Services and Complementary and Integrative Health Therapies: a Gateway 
to Evidence-Based Mental Health Treatment. J GEN INTERN MED 38, 3144–3151 (2023). https://doi.org/10.1007/s11606-023-08296-z
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The ‘predicted’ rate of EBP 
use for Veterans 
who use Whole Health is 
2.3 times that of  Veterans
who do not use Whole Health

Results – Predicted Rate of Evidence-Based 
Practice (EBP) Use

Predicted EBP 
Use for Whole Health Users
 vs. Non-Users



Achieving Whole Health
A New Approach for Veterans and the Nation 

Alex Krist, Virginia Commonwealth University

Jeannette South-Paul, Meharry Medical College

Andrew Bazemore, American Board of Family Medicine

Harold Kudler, Duke University

Sara Singer, Stanford University

LINK: National Academy of Sciences, Engineering and Medicine 

https://www.nationalacademies.org/news/2023/02/u-s-should-scale-and-spread-whole-health-care-through-va-and-hhs-leadership-create-federal-center-for-whole-health-innovation-says-new-report
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• Improved patient experience and reported outcomes
• Increased access, reduced emergency department usage, fewer 

hospitalizations
• Improved quality metrics
• Improved outcomes for specific conditions (pain management, mental 

health, TBI, healthy aging)
• Reduced maternal and infant mortality
• Improved equity, promotion of team well-being, some cost reductions

What Does the Evidence Say on Whole Health?
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The Next Challenges: Meaningful Measures

 t Challenges: Meaningful Measures 
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Well-Being Signs Clinical Tool

https://dvagov.sharepoint.com/sites/VHAOPCC/WH-Implementation/SitePages/WH_Integration_MH_PC.aspx
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HOW TO CLAIM CE CREDIT

If you would like to receive continuing education credit for this activity, please visit:

amsus.cds.affinityced.com
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QUESTIONS?

U.S. Army Veteran, Jennifer Yarbrough,
Nashville TN

Veteran finds support in Whole Health - Whole Health (va.gov)

https://www.va.gov/WHOLEHEALTH/features/Veteran_finds_support_in_Whole_Health.asp
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Back Up/Resource Slides

U.S. Army Veteran, Reverend James Mitchell
Beckley WV

Praising God and Offering Thanks for 
Whole Health - Whole Health (va.gov)

https://www.va.gov/WHOLEHEALTH/features/WV_Veteran_Changes_His_Life_with_Support_of_a_Whole_Health_Coach.asp
https://www.va.gov/WHOLEHEALTH/features/WV_Veteran_Changes_His_Life_with_Support_of_a_Whole_Health_Coach.asp
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Whole Health Highlighted by Surgeon General and National 
Academy of Sciences, Engineering and Medicine

https://www.nationalacademies.org/news/2023/02/u-s-should-scale-and-spread-whole-health-care-through-va-and-hhs-leadership-create-federal-center-for-whole-health-innovation-says-new-report
https://journals.sagepub.com/doi/10.1177/00333549231154583
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DoD’s Total Force Fitness and VA’s Whole Health: A Lifelong Model 
for the Nation

A Supplemental Volume of Military Medicine “Department of Defense’s Total Force 
Fitness and (Department of) Veterans Affairs Whole Health: A Lifelong Model for the 
Nation” was recently published:

Read more…..
• Veterans Affairs’ Whole Health System of Care for Transitioning Service Members and Veterans--- Cynthia 

J Gantt, NC, USN (Ret.), Nancy Donovan, MSSW, Maureen Khung, MPH

• The Untapped Power of Health and Wellness Coaching--- Kelly Howard, USAR, Cynthia J Gantt, NC, USN 
(Ret.), Sara Grimsgaard Noyes, MS, NBC-HWC, M Alaric Franzos, MC, USN (Ret.)

• SWOT: Analysis of Strategic Approaches in Total Force Fitness and Whole Health Summit--- Craig A 
Triscari, USA (Ret.), Ronald B Rutherford, USN (Ret.), Carlo DiMercurio, MSC, USN (Ret.), M Alaric Franzos, 
MC, USN (Ret.)

• Warrior Total Force Fitness and Veteran Whole Health: What Is Possible and What Is Desired?--- LTG (Ret.) 
Eric B Schoomaker

• COMMENTARY: DoD Total Force Fitness and VA Whole Health Summit: Moving Forward Together on Well-
being and Resilience (March 2022)--- Dr. Steven Lieberman

https://academic.oup.com/milmed/issue/188/Supplement_5
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Facademic.oup.com%2Fmilmed%2Farticle%2F188%2FSupplement_5%2F28%2F7259411&data=05%7C01%7C%7Cadb7a1948a69408d286a08dbb452d721%7Ce95f1b23abaf45ee821db7ab251ab3bf%7C0%7C0%7C638302040107662788%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=H4o3%2FWD2TMU5SvNa2fq6keVgzGAI02PMwAujPweFPxI%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Facademic.oup.com%2Fmilmed%2Farticle%2F188%2FSupplement_5%2F28%2F7259411&data=05%7C01%7C%7Cadb7a1948a69408d286a08dbb452d721%7Ce95f1b23abaf45ee821db7ab251ab3bf%7C0%7C0%7C638302040107662788%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=H4o3%2FWD2TMU5SvNa2fq6keVgzGAI02PMwAujPweFPxI%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Facademic.oup.com%2Fmilmed%2Farticle%2F188%2FSupplement_5%2F48%2F7259413&data=05%7C01%7C%7Cadb7a1948a69408d286a08dbb452d721%7Ce95f1b23abaf45ee821db7ab251ab3bf%7C0%7C0%7C638302040107662788%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=6GuY7p2PKRQRx9Nf1p%2FSVcjEfd6nbc7DzYws4w91gL0%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Facademic.oup.com%2Fmilmed%2Farticle%2F188%2FSupplement_5%2F48%2F7259413&data=05%7C01%7C%7Cadb7a1948a69408d286a08dbb452d721%7Ce95f1b23abaf45ee821db7ab251ab3bf%7C0%7C0%7C638302040107662788%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=6GuY7p2PKRQRx9Nf1p%2FSVcjEfd6nbc7DzYws4w91gL0%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Facademic.oup.com%2Fmilmed%2Farticle%2F188%2FSupplement_5%2F53%2F7259408&data=05%7C01%7C%7Cadb7a1948a69408d286a08dbb452d721%7Ce95f1b23abaf45ee821db7ab251ab3bf%7C0%7C0%7C638302040107662788%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=GMZ9cYeQcJXDWOiqV9LgJJXm21yw%2BvbvO%2BdcO9zwgGY%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Facademic.oup.com%2Fmilmed%2Farticle%2F188%2FSupplement_5%2F53%2F7259408&data=05%7C01%7C%7Cadb7a1948a69408d286a08dbb452d721%7Ce95f1b23abaf45ee821db7ab251ab3bf%7C0%7C0%7C638302040107662788%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=GMZ9cYeQcJXDWOiqV9LgJJXm21yw%2BvbvO%2BdcO9zwgGY%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Facademic.oup.com%2Fmilmed%2Farticle%2F188%2FSupplement_5%2F1%2F7259406&data=05%7C01%7C%7Cadb7a1948a69408d286a08dbb452d721%7Ce95f1b23abaf45ee821db7ab251ab3bf%7C0%7C0%7C638302040107662788%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=RclJ06Zn%2BCAyCGelA4cZan3yw6c212vg8zZZQgdDDfU%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Facademic.oup.com%2Fmilmed%2Farticle%2F188%2FSupplement_5%2F1%2F7259406&data=05%7C01%7C%7Cadb7a1948a69408d286a08dbb452d721%7Ce95f1b23abaf45ee821db7ab251ab3bf%7C0%7C0%7C638302040107662788%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=RclJ06Zn%2BCAyCGelA4cZan3yw6c212vg8zZZQgdDDfU%3D&reserved=0
https://academic.oup.com/milmed/issue/188/Supplement_5
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Whole Health Veteran, Employee, and 
Professional Web Resources

www.va.gov/wholehealth

http://www.va.gov/wholehealth
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Quality Talks: VA Whole Health

Dr. Benjamin Kligler, Executive Director, Office of
Patient Centered Care & Cultural Transformation
explains VA Whole Health and what it means for
Veterans, VA’s healthcare System and even more
broadly for the future of healthcare. 

This presentation was recorded at the 
National Committee for Quality Assurance (NCQA), 
“Quality Talks” event in May 2023.

Watch now at:
Whole Health: Dr. Kligler & NCQA (YouTube)

https://www.youtube.com/watch?v=GTpLqpVOXBg
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~200 Experiential YouTube 
videos for Veterans, family 
members, employees and 
anyone who wants to practice 
self-care.

#LiveWholeHealth Self Care Resources

https://news.va.gov/tag/livewholehealth/
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Develop a personal health strategy improving overall health and well-being. 
• Guides the user through a Personal Health Inventory and helps create 

relevant SMART goals  with actionable steps to achieve goals.
• Search LiveWholeHealth on your App Store.

Live Whole Health Mobile App – available to anyone!

Live Whole Health | VA Mobile

https://mobile.va.gov/app/live-whole-health
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Transformation to a Whole Health System of Care includes, 
but is not limited to policy directives…

https://www.va.gov/vhapublications/ViewPublication.asp?pub_ID=11498

Originally signed May 2017

https://www.va.gov/VHApublications/ViewPublication
.asp?pub_ID=10072

New directive ensures that Whole Health services are 
accessible to Veterans at every VA Medical Center

https://www.va.gov/vhapublications/ViewPublication.asp?pub_ID=11498
https://www.va.gov/VHApublications/ViewPublication.asp?pub_ID=10072
https://www.va.gov/VHApublications/ViewPublication.asp?pub_ID=10072
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